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Abstract

The objective of this project is twofold. First, the project is designed to study
economic, engineering and environmental feasibility, and perform preliminary design and
initial environment evaluation (IEE) for developing a dry port supporting Bangkok and Leam
Chabang Ports. Second, it aims at proposing proper investment and business models for the
project.

Multiple Criteria Analysis is employed for selecting the dry port location. The result
shows that Khon Kaen province is the optimal location for the dry port project due to her
strengths in terms of railway infrastructure, investment atmosphere, and supporting
provincial policy and economy. Public-Private Partnership (PPP) with 60% from the Port
Authority of Thailand and 40% from private sector is proposed.

The key success factors of the project are the efficiency and continuous
improvement of the rail transport system. Irrespective of its financial feasibility,
implementing PPP model to this new dry port project would benefit both public and private
sectors. That is, triple-win situation would occur: higher revenues for investors, lower
expenditures for the government, and better services for the general public. Importantly, the
Port Authority of Thailand could take advantage of the dry port in accommodating the

operations of Leam Chabang Port.



