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Abstract

The purpose for developing strategic plan of The Transport Co., Ltd. on fiscal year
2560-2564 is set up the direction and guideline according to mission and duty of
The transport Co., Ltd. In order to achieve vision and objective the hub of bus transportation
linkage across the region with modern buses, good services and corporate social
responsibility and environment, The Transport Co., Ltd has focused on increasing the ability
to generate revenue, increasing efficiency on managing assets, raising service quality to
satisfy customers, reprocessing for the organization and empowering staff.

Strategic plan take these factors into account : Political, Economic, Social,
Technology and Legal factors including competitors and future trend. Balanced Scorecard
and State Enterprise Performance Appraisal (SEPA) is used to compare result with planning
and further improvement. During fiscal year 2560-2564, 12 major projects increase revenue
(or reduce costs) 1,941.165 million baht and total investment and operating expense

741.572 million baht.



