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Abstract

Department of Industrial Promotion, Industrial Industry (DIP) launch various projects
to promote and develop the industry of Thailand in each year. So the project’s monitoring
and evaluation is important to identify problems, figure outcomes and impacts and measure
the projects’ achievement.

In 2016, DIP’s Projects were separated to 7 types by activities’ characters include
Consulting Project, Training Project, Networking Project, Innovation Project, Service Project
and Special Project. These projects create outcome and impact to 2,868 SMEs, 67 SEs,
14,324 entrepreneurs and employers, 362 products, 79 networks, 130 designers, and
11 service centers. Although mostly projects achieve their objectives, some activities and
outputs should improve. So there are some suggestions include Brand creation, Approach
new customers, Understand customers’ specific need, Qualified Consultant, Actively

monitoring and Extensive participation.



