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Abstract

The objective of this research is to study and analyze shop operation models, rules
and regulations regarding the management of the National Housing Authority’s community
shop and utilization of a suitable commercial area in order to propose guidelines in
developing the commercial aspects and identity of community shops as well as guidelines in
organizing merchants in the community. Studies within housing communities and residential
housing projects have been conducted in 36 communities among 165 community merchants
and 435 residents as well as in-depth interviews with 15 parties regarding the operation of
community shops. Studies from 3 existing community shop models; Yodpiman River Walk,
Minburi market and Lumpini Condo town Ramindra Nawamin have been conducted in order
to study the strengths, weaknesses, opportunities, threats, differences and problems of the
community shop operation model to propose sguidelines in developing community shops,
design the physique of the commercial area as well as marketing components for
community shops in medium and large communities. The plan will also involve designing
the community shops in every project to have the same identity and floor plan. The results
will then be used to organize a brainstorming seminar in order to gather comments and
recommendations leading to a proposed operational plan, regulations in operating

community shops, guidelines for development and problem solving.

The findings showed that there are several factors leading to the success or failure of

the NHA’s community shops as follows:
Key Success:

- A location with suitable number of residents

- A strong leader with good vision who is chosen and accepted by the community

- Good collaboration between residents and merchants from generation to generation.
- A sense of ownership of the marketplace among residents and merchants

- Merchants taking part in managing their shops and working with management to

manage the marketplace



- Shops in the marketplace should provide a good variety of products to fulfill the
whole community

- Mutual agreement in systematic organisation of the marketplace for good order such
as periodical meetings and monthly cleanups.

- Organizing weekly flea markets with activities for residents such as sporting events,
aerobics

Factors leading to failure:

Marketplaces that are situated in an inaccessible location with few passer-bys and
shortage or lack of parking space
- Shop expansions may cause unorganized shop displays that are not appealing to
customers
- Marketplaces have similar models but may have differing roofing heights, some may
lack necessities such as toilets, water and electricity to facilitate merchants and
shoppers
- The absence of a clear floor plan may cause some products or services to be
inaccessible to consumers leading to a loss in interest
- No clear proportion in the number of shop types in the marketplace
The results of the study are then used to design the physical aspects of the
commercial area and a floor plan which is divided into 2 types; the New Design Type and
the Renovate Type. Both have 2 sizes in order to fulfill medium and large communities —
Size L : 1600 m” and Size M : 895 m”.

The researchers have recommended their proposal in threefold; structural and
architectural aspect, economical aspects and social aspects. The structure of the community
shop should provide standard public utilities such as water and electricity to facilitate
merchants and residents living in the area. The location should be close by the main road in
order to be visible and therefore attract consumers. The economical aspect emphasizes on
having outstanding design and identity of each shop while maintaining the local theme in
order to appeal to the eyes of consumers. A clear tenant mix is also required to fulfill
demands of both residents and merchants. The social aspect takes into consideration the
management practice of the community based on 3 main assets which are people,
organization and intellectual and culture. People asset involve positive relationship among
community leaders, residents, merchants and community boards. Organizational asset
involve the assembly of organizations, community shops, merchants as well as government

organizations and authorities. The intellectual and cultural asset involves cultural aspects.

Despite the 3 main aspects of the proposal, other aspects remain, for example,
environment and network emphasizing guideline of 3C which is divided into clean, coverage

and community. This guideline reflects corresponding to criteria which indicate whether the



community is able to survive on its own according to the National Housing Authorities’ 3
aspects which are; leader and management, economy and living conditions environment.
Nevertheless, after each aspect is met by the community and the management proceeds
according to the guideline, merchants and residents should also play their roles to help
strengthen the community. Success of the community will lead to the success of other

nearby and therefore create community network in the future.

After doing researches and observation mentioned above, researchers have
recommended solution which can be divided into 3 Phases; short, medium and long period
solution to develop the community shops belonging to National Housing Authorities. Short
Period (1-2 years) solution involves organize meeting and coming up with plan and project
model to improve the community shops such as new design types or renovate type.
Creating an improve set of rules and regulation that members of community need to follow
strictly is also possible in short period of time. Planning and developing of products’ quality
while also improving the service standard of merchants can also be carried out. The solution
also involves emphasizing on marketing and public relations of the community. Finally, each

member in the community plays his/her part in building their community.

Second Phase (3-4 years) solution involves using what have been done and planning
from short term solution as a base and build the community from there. The community
shops can have a wholly new design in the new upcoming project by following the plan
from the initial model in the first phase. The solution also involves organizing activities as
part of marketing to promote public relation in order to attract consumers living in the
community and outside of the community. By supporting and cooperating with the
community boards and leaders, the community is able to move forward. For the case of
renovate type, public hearing sessions need to be carry out to interact to both merchants
and residents to discuss ways to improve the community based on the criteria set by
National Housing Authorities. The solution also requires stage or meetings being hold to

keep track and tackle problems from time to time.

Third Phase (5 years onwards) solution involves carrying on building what have been
done in phase 1 and 2 while using results obtaining from public hearing to improve the
existing renovate type community shops. Improving regulations and protocol from the
previous period to be suitable to the present in order to eliminate problems occur while
constantly holding meetings to keep up with problems and listening to people’s

perspectives to strengthen the community.

Finally, researchers highly hope that the National Housing Authorities will benefit
from this researches and studies and will be able to bring about successful community
shops with  common identity, emphasizing on participation and cooperation within

communities to build strong communities which goes according to the vision and motto of



the National Housing Authorities, “leading organization in developing housing, communities

and cities for stability and sustainability society.
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