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Abstract

Since today, Department of Rural Roads lack of people with knowledges. Expertise in
information technology. Therefore, the development of the Hardware, Software,
Applications and Databases may not be consistent with the proper standards and value.
Consultancy services are essential and required to provide people with knowledges.
Expertise to advice and consult in the field of information technology development in
various areas including personnel training of the officer at Department of Rural Roads will
provide the knowledge and ability to control. Administrative tasks according to the standards
and can use it effectively. As well as supporting the creation of knowledge to practitioners of

the Organization.

The management of enterprise information and communications technology is a key
success factor in the development of information technology within the organization.
The advisory board has made an approach to managing information and communications
technology of the Organization. Guide the implementation of projects and activities.
Information management policies and plans are prepared in both the short and long term.
This could be established by a working group to draft policies and practices, including
control and monitoring to ensure compliance with the standards and specifications.
The working group team will consist of executives who use design development and
external experts who work together. Organizations that future growth can be applied to the
management structure, technology and communications using the information technology
as the nerves of the organization. However, the applications will affect the operations and
personnel other than optimizing or reducing the working processes. The deal will involve
information technology, ethics and collective responsibility as the flow of data over the
scope of the organization and outside the organization. Follow-up and monitoring work.
Corruption or fraud in the network. Terrorism or theft the management will have to track
and understand the potential impact of technology on organizations and society. To create
a consistent understanding and guaranteed performance to achieve those objectives.
Organizations need to establish guidelines for the management of information provided with
clear guidelines and monitoring and evaluation. Consultants have operations.

The Department of Rural management information on compliance.



