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Abstract

The Project “One Province One Agro-Industrial Product” (OPOAI) in Chachoengsao
province was a factory produces Durian freeze dried in brand “Hao Chi”. The factory
delivering products to the market in Bangkok and Chachoengsao. Currently, the products in
brand “Hao Chi” are not well known in the market because their plant has established on
February 2016. Now their capacity estimate at 2.5 tons (output) per month and 13
employees.

The purpose of this project was to drive and improve the marketing strategy of
a Durian freeze dried factory locating at Chachoengsao province. Using consulting and some
marketing model. The problem of this factory was lacking of marketing strategy, marketing
plan and action plan for marketing activity.

The results from adjustment the marketing strategies of this factory , they develop
both new products and new packaging in small sachet for new target group. This make their
customers are able to buy their product frequently. After the factory settled their marketing
strategy and set the activities in action plan, they understand more in customer behavior.

This factory had been using the high quality machine but they had a lot of waste
from production line. Also the consultant provided recommendations for developing the
working process and trained the workers to awareness our work instruction and products
standard. Moreover the consultant took care of processing practices follow by customer
standard.

Therefore , this project indicated that with improved productivity. The result from
this project that the production yield was increase and high productivity.



