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Abstract

The feasibility study of DMS Medical Complex development through Public Private
Partnership Scheme (DMS Medical Complex) was conducted in accordance with Terms of
Reference (TOR), proposed by Department of Medical Services (DMS). The study aimed to
support the initiative of DMS for the purposes of DMS Medical Complex development in
order to help reduce overcrowding and waiting time in the government hospitals and also
increase the accessibility of new patients. The initial concept of the complex is to develop
a medical complex following the international standards of Joint Commission International
or JCI equipped with advanced technology, providing professional services by specific

medical specialists under supervision of DMS.

Highest and Best Use Analysis or HBU was applied in this study, using both primary
and secondary data. The scope of report consists of project consistency, physical feasibility
study, site selection, market feasibility study with quantitative analysis, demand and supply
analysis, project development and project conceptual design, cost estimation, financial and
economic feasibility analysis, public private partnership scheme study, and educational

seminar.

The results of the study according to the scopes mentioned above show that DMS
Medical Complex is feasible and appropriate to be developed in all necessary aspects,
including legal, marketing, architectural and engineering, and financial and economic
benefits. The project should be thirty-storey medical complex on fifteen-rai piece of land
with a total area of 165,335 square meters, delivering comprehensive Tertiary Care expertise
of specific medical services, and also providing satisfactory supporting facilities. In addition,
the development of each component of DMS Medical Complex has to meet the
requirements of JCI standard to emphasize the importance of service quality. The most
suitable Public Private Partnership scheme, proposed in this report, is Design-Build-Finance-
Operate/Maintain or DBFO/M as the scheme offers high flexibility and ability for DMS to

reduce the burden of initial investment.



