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Abstract

The objectives of “Power up Thailand SMEs” Project are to help SMEs to diagnose
their businesses, to establish business plan and to give suggestions to improve their
businesses. There are 28 target group enterprises have received counseling and advice.
All activities have been done as planned. The participants are enthusiasm and well
cooperative with the consulting team.

The results of the consultation of 28 companies, output and outcomes of the
participating companies have been met the target of the Department of Industrial Promotion

and achieved objectives of the project. Which are :

1. Project Output Summary

Target Actual Output
Output (No. of No. of Percent
companies) companies
1. Diagnosis Service 27 28 103.7
2. Preliminary consulting Service 14 14 100
3. In deep consulting Service 4 4 100
2. Project Outcome Summary
Target Actual Outcome
Outcome (No. of No. of Percent
companies) companies
1. Power up SMEs (63% of participants )
® [ower Cost 5 5 100
® Reduce Inventory 2 2 100
® |ncrease Machine Efficiency 3 3 100
® Increase sale 10 10 100




Target Actual Outcome
Outcome (No. of No. of Percent
companies) companies
2. Reduce cost, Increase sales, Increase 4 4 100

Machine  Efficiency by 5%, Product
development, Establish Business Plan (100%
of  SMEs which are received In deep

consulting Service)




