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Abstract

Development of trade associations is role for strengthening the network of trade
associations to increase efficiency in management. The Balanced Scorecard concept
was used as the framework for the administration. Consisting view 4 Perspectives: Financial
Perspective, Customer Perspective, Internal Process Perspective and Learning and Growth

Perspective.

Development of trade associations and trade associations was studied by analyzing
the strategies and processes to strengthen trade association based Balanced Scorecard
or other tools of management to meet international standards. To be designated the course
in developing trade association. The course contains theoretical and practical case studies
from real content Workshop (Workshop) by 36 hours of training. And study the following:

+ "Strategic Management with Balanced Scorecard (BSC)".

« “Business Model Canvas".

« "The creative problem solving."

« "The creation of an integrated communication strategy."

* "Managing the database."

« Visit Association “Study Life Insurance Association of Thailand.”



