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Abstract

The project “SME Provincial Champions”, Start Up group has done by Thammasat
University Research and Consultancy Institute. The 4 Entrepreneurs are received counseling
and advice. All activities are complete as planned. The participants are enthusiasm and well
cooperation with the consulting teams.

The results of the consultations of 4 companies, output and outcomes of the
participating companies are on target setting by the Department of Industrial Promotion, and
achieve objectives of the project. Which are:

1) The 4 companies (100 %) have Strategic plan, Business plan and Rehabilitation
plan, which can be adopted and implemented.

2) All participating companies are satisfied (score higher than 75 percent, which is
higher than the target). The average satisfaction score is 95% which means high satisfaction
level.

3) All participating companies (100 %) have improved in many aspects, which are

shown in the table below :

Outcomes No. of Value(Baht/year)
companies
Development of management aspects a4
Increase total sales 4 4,210,000
TOTAL il 4,210,000




