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Abstract

Metropolitan Electricity Authority (MEA), a leading state-owned enterprise,
has formulated a strategic plan for developing an effective human resource
management system so as to respond to an ever-changing environment. In 2015
it focuses on a certain criteria for identifying talents, including qualifications of talents.
A talent identification process is to be set out for talent deployment which deals with
developing talents through an assessment of Individual Development Plan (IDP) and

job rotation.



