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Abstract

This project aims to provide analysis and guidance for the best practices and
strategies to manage and govern the data in the PRD Data Governance Project. The goal is to
govern and prepare a data catalogue that is accurate, complete, up-to-date, and ready for use
in fiscal year 2023. This will lead to the development of a standardized and uniform open
data accounting system for the Public Relations Department. This is the foundation for
interagency communication and information exchange.

The initiative has conducted consultations and provide recommendations
on effective stewardship to manage and govern data, addressing a variety of issues, including
a gap analysis between the current status and the requirements of data governance and
assessing the security of information management systems in data management. To be used
as a guide for advising and establishing a framework for data governance and effective data
management based on the previously mentioned. It was discovered that various data
governance and data management processes have already been put into effect. However, it
still lacks completion in accordance with effective data management procedures. There is also
a lack of data supervision coverage for all agencies under the Public Relations Department.
Including comprehension of the procedure, it is still not widely grasped. There are only a few
officials involved in planning the creation of an open data set that is comprehensible and
capable of being managed.

The Public Relations Department has taken measures to prepare the
organization’s structure, policies, regulations, directives, diverse practices, and strategic plans
in order to close the gaps that have emerged. Including various operational strategies,

standards, and requirements utilized by the Department of Public Relations for supervising



and managing data, Include the development of a prototype, disseminate knowledge
regarding data management, the best practice format for data quality, and establish
knowledge and comprehension of data governance and management among agency staff and
the other territories governed by the Public Relations Department. Additionally, for sharing the
project's findings with the public, to have a correct understanding of effective data

management and governance from the primary information management organization.



