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Executive

Summary

The Empowering Activity to Achieve Business in Logistic Service with
Technology in Fiscal Year of 2023 is focusing on increasing skills by using digital tools. In
addition, this activity used Microsoft Power Bl program for processing data and gathering data
for setting up the reports with many prospects of executives. In this case, it affects to the
entrepreneurs to apply exist information of the organization for making visualization report by
making decision in business administration. Furthermore, it is capable to reduce costs or
increase sales and potential of business competition in the same category with good
effectiveness with the easiness of digital tool usage without expenditure comparing to other
exist programs, such as TABLEAU, Quiz view.

The Action Activity Plan was made in common area and provincial area with
two times. Moreover, it has setup the training in Chonburi province and Samutprakarn province

with totals of participants with 205 people ot 1%

dynaang 2%
se8a9 2%
uumy 2%

from 78 businesses in 14 provinces, especially
for Bangkok with consisting of most participants ~ #mm %

with 44 businesses or 52% followed by Nakhon
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Pathom  province, Nakhon  Ratchasima

province, Phra Nakhon Si Ayutthaya province,
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Phetchaburi province, Songkhla province and

Suphan  Buri province which has the

ATVWUNTUAT 52%
aunslms 14% N

participants in the least level for each of one



business or 1% before separating in the business categories from 208 participants with 78
businesses.

Then, according to the business category of transpiration it consists of 53
businesses for entrepreneurs or 67.95% with the most numbers followed by the business
category of shipping with 9 businesses or 11.54% and the business category of container or
warehouse with 9 businesses or 10.96.54 %%, respectively. Similarly, according to the pre-test
and post-test after participating in the activities, it showed that the participants are capable
to develop their digital skills with more knowledge and understanding with 62%, and it
contains the knowledge

of management of human resource as the most level followed by the
rapidness of management, the business planning with strategies, ability of information
management in organization, and satisfaction of activity participation with 88.61%,
respectively.

Therefore, the participants gave the opinion that the training curriculums
have the benefits to the entrepreneurs, especially for reducing the report times with the usage
of Data analytics to make the business plan with the most effectiveness. Besides, it should
setup for the curriculums continously by increasing the training times because there are many
contents in the curriculum to limit the lecture times in each heading. With this case, it should
setup for the digital training curriculums to achieve the digital businesses for the entrepreneur
by operating their works in digital age according to the government policies with boosting up
for the digital management.

According to the recommendations from the hired person, it showed that it
should increase the empowering activity to achieve business in logistic service with technology
to gain the most achievement for the entrepreneurs, such as setting up the consulting activities
to give the deep suggestions from the experts in organization with at least 4-5 man-day. Then,
the entrepreneurs can use the technology to make analysis and manage the data with the
most achievement including of giving the knowledge of law technology, such as computer act

and PDPA (Personal Data Protection Act) and others.



