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Abstract

A Social Enterprise, according to the definition in the Social Enterprise Promotion Act
2019, refers to an organizational form that engages in the production, distribution, or
provision of goods or services with the primary objective of addressing social problems.
Therefore, it can be said that social enterprises focus on creating beneficial social impacts
for target groups. Consequently, social enterprises are required to measure their operational

performance through Social Impact Assessment.

Currently, there are various methods to assess social impact, each with its own
specific details. However, these evaluation methods share a common focus on assessing the
outcomes to ensure that the beneficial social impacts for the target group result from the
genuine operations of the social enterprise. This assessment can take the form of evaluating
changes in the economic, social, and environmental aspects of the target group, comparing
the period before and after the implementation of the social enterprise's operations.
Another approach may involve comparing the economic, social, and environmental
conditions of the target group with similar populations that are not directly affected by the

operations of the social enterprise.

The Doi Tung Development Project is a long-standing social enterprise that has been
creating beneficial social impacts for the population in the project area for over 30 years,
initiated by the Royal Initiative. The project has undergone continuous social impact
assessments and has clear reports demonstrating the improved well-being of the population
in the project area in terms of economic, social, and environmental aspects. These
assessments compare the conditions before and after the implementation of the project's

operations to ensure a clearer evaluation of the social impacts. Additionally, comparative



assessments have been conducted with populations in other areas that have similar
characteristics to the population in the project area, specifically in Mae Salong Subdistrict,
Mae Fa Luang District, Chiang Rai Province. These assessments aim to ensure that the

operations of the project truly create beneficial social impacts for the target group.

The Doi Tung Development Project has developed a social impact assessment
framework based on the 3S Model, incorporating important indicators for development. A
total of 25 key indicators have been selected, distributed across various stages of
development, including Survival, Sufficiency, and Sustainability. These indicators cover
dimensions of economic development, social and cultural aspects, and the environment.
The social impacts resulting from the operations of the Doi Tung Development Project cover
all 25 indicators across the three development stages. The majority of the indicators show
clear and comprehensive results within the project area, except for two indicators that are
still in the initial stage. These indicators are the biomass of trees in the forest area (EN3) and
the ecological footprint (EN4). While Mae Salong Subdistrict demonstrates clear
development at the survival level, covering nine indicators. However, it is found that
development at the sufficiency and sustainability levels is characterized by ongoing activities

but without prominently visible impacts.



