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Abstract

The study and development of a prototypical broadcasting operator for the public
benefit project has the following objectives:

1. To study the status and operation of a radio station that has been licensed to
conduct experimental business in the public community service.

2. To study the criteria model for both public and community radio broadcasting
stations and apply that criteria to evaluate and select prototypical Thai radio stations.

3 . To study the appropriate model of public and community radio stations in
Thailand.

4. To pass on the acquired knowledge to both central and provincial NBTC officials.

The working group has conducted a 3-year retrospective study regarding the public
and community radio business operations within Thailand. The working group went on to
conduct studies in 5 other countries, USA, United Kingdom, Germany, Australia and Japan.
The results produced benchmarks which were used as a guideline for public and community
radio broadcasting. These guidelines fall into 4 categories: organizational management;
content and program format, finance and funding sources, and principles of public and
community radio stations.

After receiving the indicators from a prototypical radio station, the working group
prepared a questionnaire to conduct a survey to find out the suitable indicators or criteria
which assess the public and community radio broadcasting station. The group organized
meetings with broadcasting operators in both public and community service in 4 regions of
Thailand: northern, southern, northeastern and central. The broadcasting operators from
each of these regions provided feedback. In addition, the working group also organized the
meetings with academic professionals in journalism, communication arts, social sciences, and
relevant NBTC officials to receive the feedback. The feedback from broadcasting operators in
both public and community service and academic professionals set the benchmarks for

radio broadcasting station assessment as follows:



The indicators/criteria for evaluating the public radio broadcasting in Thailand are as
follow:

1.1 Organizational management consists of 9 indicators: 1) determination of
guidelines and policies that provide the utmost benefit to, and raise standards for, people
and society, 2) the guidelines of budget transparency and good governance, 3) the role in
building community and national identity, 4) focus on creating values, promoting, supporting
and integrating the arts and culture of the country, 5) National Broadcasting and
Telecommunications Commission (NBTC) stipulates that all radio stations have the same
operational guidelines, 6) plans to receive professional training in management and
technology ,7) guidelines or policies to persuade volunteers to work with radio stations, 8)
policies that protect youth and individual pride, and 9) the radio stations are encouraged to
set up organizations which are responsible for creating campaigns to increase revenue in
appropriate ways just like other public broadcasting in other countries.

1.2 Content and format of the program consists of 4 indicators: 1) the content is
distinctive, interesting and engaging to the audience, 2) the content should be neutral,
creative, uplifting, trustworthy, enhance taste and promote democracy, 3) participating in
fieldwork, and engaging with the local community, 4) the content should be in-depth and
well present news, culture, industry, entertainment create new experiences and inspire the
audience.

1.3 Finance and funding sources consist of 6 indicators: 1) the subsidies are received
directly from donation by the public, 2) the funding is partially provided by government
agencies, 3) the funding is fully received from the government, 4) income from general taxes
such as monthly electricity bills, water bills, etc., 5) the funding is provided by sponsors
(sponsorship), and 6) advertising revenue.

1.4 The principle of public service radio broadcasting consists of 5 indicators: 1) the
broadcasters should work under the principles of accuracy and truthfulness, fairness to all
parties, 2) the right to have freedom of expression and be free of State, political or
commercial interference, 3) strive to improve humanity, social equality, democracy, and
higher working standards for the broadcasters and co-producers, 4) broadcasters should work
under the principle of credibility which refers as professional ethics and social responsibility,
and 5) distinctiveness, which refers to the quality, format and timeliness of the program;
however, it still preserves the customs, norms and values of the community and society.

1.5 The evaluation result of public service broadcasting in Thailand found that
stations in all four regions passed the assessment in terms of organizational management
criteria, content and format. Moreover, broadcasters can operate in accordance with the

principles of public service broadcasting. Regarding the criteria in financial and funding



sources, it appears that public service broadcasters in all four regions were both qualified
and unqualified. The central, northern and southern regions passed the financial and funding
sources criteria due to the direct public donations. The broadcasters in the northeastern
region did not pass this criteria, because they don’t receive subsidies and direct public
donations.

2. The Indicators for evaluating community service broadcasting station that suitable
for Thailand are as follow:

2.1 Organizational management consists of 7 indicators: 1) principles of democratic
management  under the  principles of election/conference  meeting/defining
framework/building awareness, 2) principles of independent management without internal
and external interference, 3) operations with a focus on the utmost benefit to the audience,
4) community radio stations support mutual learning, which helps to promote local wisdom,
culture, traditions, local values and develop a stronger community, 5) Let all groups of
communities, such as volunteers, youth, women, disabled people, and etc., brainstorm
ideas, formulate policies, give feedback to develop the radio stations, 6) management
guidelines that encourage all groups of listeners to create a sense of ownership within the
community and 7) the staff ratio of a community radio station should be half community
people and volunteers; the other half being professional employees.

2.2 Content and format of the program consists of 6 indicators: 1) presentation of
news, information, knowledge should be in-depth, entertaining, and cover new across
different levels: central, district and within the community, 2) Presentation of content should
show wisdom, identity, roots and culture of each locality, to show the identity of the
community, 3) program charts and broadcasters should be diverse, but yet conform to
a community, 4) presentation of content should be related to or close to
locality/community such as daily events, traffic, weather conditions, food, public social
services ,and local knowledge, 5) the radio station should periodically conduct surveys
about the audience needs, which will help the broadcasters select suitable content and
program formats, and 6) the community broadcasters are encouraged to use a variety of
language in broadcasting.

2.3 Finance and funding sources consist of 8 indicators: 1) radio stations receive
subsidies/support from the state or local agencies, 2) eamning income from developing the
community to be a tourist attraction which generate income for the community and radio
stations, 3) establishing a community radio fund or a foundation, which the government will
provide support through relevant agencies, 4) the source of funds is mainly from
fundraising/donation within the community, 5) organizing traditional and cultural events such

as Kathin Robe Offering, etc.,6) earning “some “income from advertisements, 7) selling



souvenirs or community products, and 8) syndication of programs, sell the rights to air to
various organizations, generate the income to the station.

2.4 The principle of community radio broadcasting consists of 3 indicators as follows:
1) the station should be a learning center for the community by broadcasting
comprehensive news and promoting local culture and traditions, 2) encouraging people in
the community to be aware of politicians, interest groups and all types of media,
3) community radio stations are encouraged to have self-management, radio stations are
only managed by the community.

2.5 Assessment results of community service broadcasting radio stations in Thailand
found that broadcasters in 3 regions, north, south, and the northeast, passed the criteria for
assessing organizational management, content and format, finance and funding and
principles of community radio. However, the community radio stations in central region,
could not pass financial and funding criteria. These stations could not earn enough income
from selling advertisements or merchandise and they don’t receive fundraising or donations

within the community.



