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Abstract
Objective of the Project:

1. To enable ENCONFUND operation to be high efficient with clear direction in the long
term in conjunction with the country’s energy development direction with energy saving and

energy efficiency

2. To develop and update the ENCONFUND efficiency in conjunction of the energy
saving strategies, existing regulations, related code of conduct and indictors of The

Comptroller General's Department

3. To enable stakeholder’s participation which include opinion suggestion, Help set the
direction to develop and update ENCONFUND and operate in each related plan with higher

efficiency
4. To know customer’s satisfactory level on ENCONFUND process

5. To update the monitoring and evaluation process for satisfaction of usage of the

ENCONFUND to continuous
6. To create core process and enable better main mechanism

7. To create awareness and understanding for ENCONFUND user to changes and

introduction of the new framework
Research Methods:

1. Create ENCONFUND strategic plan for 2018 by revising and analyze existing long-term

strategic risk factor

2. Survey the satisfactory and opinion of ENCONFUND users by readiness preparations,
agenda setting and questionnaire design to estimate satisfaction of ENCONFUND usages in

different aspects that cover indices provided by Ministry of Treasury



3. Create service quality increment plan by analyzing the consumer’s survey result from

2017

4. Research and analyze operation of the ENCONFUND to maximize operation capability

of the ENCONFUND

5. Develop capabilities of the ENCONFUND by revising operational result and risk
management, internal planning, self-regulation, internal inspection, media management

and human resource management.
Research result:

1. ENCONFUND 2018 Strategic plan: The plan included 4 strategies which are as
following. Strategy 1: Capacity building for ENCONFUND which include 4 action which
are 1.1 develop mechanism and management for ENCONFUND, 1.2 revise and improve
existing rule, mechanism and support acquiring process, 1.3 develop media technology
to support ENCONFUND management, 1.4 develop fund and risk management system
for ENCONFUND. Strategy 2: Creating risk and stakeholder network which consists of
3 actions which are 2.1 create and connect network for energy preservation, 2.2
mainstreaming and presenting energy policy, 2.3 information publication and create
cooperation in fund allocation for energy preservation. Strategy 3: advocate for
research and innovation regarding commercialization of energy preservation technology
which contain 2 actions which are 3.1 supporting research regarding energy efficiency
and preservation in commercial sector, 3.2 managing intellectual properties which are
relevant to commercialization process. Strategy 4: increase management efficiency
which contain 4 actions. 4.1 transfer existing missions and assist creation of
ENCONFUND Executive Office 4.2 create capacity for personal to accommodate missions
of ENCONFUND, 4.3 develop tools and support tools for ENCONFUND management, 4.4
rise awareness and publicize ENCONFUND.

2. Surveying satisfaction and opinion of ENCONFUND’s customer: The survey are
conducted on 337 customers which the results indicated that 86.65% of customers have
high satisfactory on the ENCONFUND services while general average satisfactory score is at
4.27 out of 5.00. It is clear that majority of customers are satisfied with level of services
provided by ENCONFUND while policy and management come in second place, followed by
facilities and service process. As for the result of participant who applied for funding but not
funded that cover 16 participants indicates that of all participants, 87.5% have high
satisfaction on the service provided by ENCONFUND with the average score of 3.88 out of
5.00 when considering satisfactory level in regards with quality of ENCONFUND services, it is



clear that even people who weren’t granted the fund are satisfied with ENCONFUND staff,

existing operation policy, service process and facilities.

3. Creating the upgrade plan for ENCONFUND service in 2018. This section consists
of 4 actions which are including 1. Staff services providing, 2. Service process, 3. Facilities
and 4. Management policy of ENCONFUND. In each action plan, will consists of its own
objective, activity, goals, indicators, time frame, responsible office/ facilitator and budget. For
the 1. Action plan, it is implied that officer services need to foster positive attitude in term
of services provided and make customer of ENCONFUND access the services easily and
receive full support. 2. Action plan is about the service process of the ENCONFUND which
emphasized on easy-to-access and accurate process with short process duration. 3 Action
plan is Facilities, this action plan involves additional advertisement regarding ENCONFUND to
allow citizens to be aware about mission and role of the ENCONFUND which the
5-advertisement means are as following: television, social network and internet, publications,
radio and lastly, staffs and related entities. 4. Action plan is management policy for
ENCONFUND, the policy should facilitate and alter the looks and perception of the fund by
using means to access stakeholders and ordinary citizens as effective as possible to create

understanding and right attitude while also foster credibility for the fund.

4. Increasing operational capacity for the ENCONFUND. Based from the research
results regarding linkage between main process and responsible operator in each process
and mechanism for suggestion and upgrade of the fund operation process, results are as
following. 1, structural changes in the fund management in several different supports and
related activities regarding energy which result indicate that 2 fund requesting office should
be canceled which includes The Energy Policy and Planning Office: EPPO and Department of
Alternative Energy Development and Efficiency: DEDE Which both offices are consideration
unit for request before the request will be presented to the ENCONFUND which the
suggestion are made that to save time and resources, the requesting parties need to make a
direct request to ENCONFUND instead. It is also suggested that the use of consultant for
analysis and document process for each project should be canceled and use internal
officers under new organizational structure instead. 2. Change the secretary section of the
fund responsibility by allocate them to work under management of ENCONFUND Executive
Office 3. Change the structure of Energy Conservation and Promotion Fund Office by divide
the internal working group into 9 divisions from 7 division in old structure which public
relations unit will now become separate division since public relations since the heart of the

organization.



5. Developing organizational management capacity. Based on analysis on relevant
factors the findings are that 1. There are elements that are needed for risk assessment which
are including 1.1 politics and policy of the government, 1.2 policy of the executive,1.3
project management and implementation of the project, 1.4 fund utilization according to
funding plan, 1.5 amount of officers that follows and analyzes the project, 1.6 transferring
the operation from DEDE to EPPO 1.7 human resource structure to accommodate changes,
1.8 management of demand and expectation of customers, 1.9 mutual understanding
between contractors and ENCONFUND, 1.10 clear operational process. 2.media operation
which are including 2.1 management of basic structure for media technology, 2.2
acquirement process of computer and related tools, 2.3 digital document management, 2.4
acquirement of internal media system, 2.6 manage the fund knowledge, 2.7 workshop and
training for internal stuff to use media tools, 2.8 knowledge communication. 3, operational
plan for human resource management which consists of 1. Recruitment, 2. Job transfer, 3.
Process management, 4. Performance management, training, 6. Knowledge management in

organization, 7. Knowledge sharing to outside the organization.



