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Abstract

Designation of individual key performance indicators (KPI) is a part of management of an
organization’s work result as the office of the civil service commission has required. The individual
KPIs works as tools for personnel in the organization to drive operations to reach vision, mission
and goals with effectiveness, efficiency and worthiness. Also, KPIs act as tools for supervisors to
consider promotions, remuneration package (salary and bonus). Hence, personnel across the
organization should learn about KPIs to measure work performance of themselves, colleagues and
subordinates which also will lead to achievement of goals in appropriate and correct manners.

“Designation of Individual KPIs” is set as examples or/ and guidance for stakeholders to
apply or adapt as most appropriate to set KPIs on individuals. This manual is expected to be
beneficial to personnel and designate KPIs with good standards that reflect working procedures and
encourage goals achievement of each division and the whole organization.

Under Thailand constitutional law (2017) section 71, State must encourage the strength of
families which is fundamental factor of the society. State must organize for its people appropriate
accommodation that encourage development of health promotions in term of physical and
mental strength. State must support enhancement of sports for excellence and best benefit for its
people. The government appreciate such intention of the law, so the 20-year national strategy
(2018-2037) draw the framework and guidelines for government and state enterprise sectors for the
20-year period to drive the nation for security, wealth and sustainability. There are strategies
relevant to Sports as follow.

Strategy 2: The strategy focuses mainly on the country’ competency. The target is to
generate more income from tourism and service industry by supporting sport for tourism and
recreation. The organizing of sports events, international sports fairs, marketing and public relations
events are for economic values and supporting sports industry and any sport related business.

Strategy 3: The strategy for development for capacity of human capital. The target is to
encourage good health conditions for all Thais, enhance competency of Thai athletes and sport
professionals to compete in international stages, support overall result of sportsmanship in
Thailand to reach excellence and professionalism in international level. As well, the target includes



shaping Thailand to become the hub of international sport centers, the infrastructure of sports set
up appropriately, the development of management system for sports for profession,
encouragement of sport science technology for enhancing competency of sportsman in all levels
for excellence and professions.

Office of the National Economic and Social Development Board, Office of the Prime
Minister formulated the twelfth national economic and social development plan (2017-2021)
adhered to the 20-year National Strategy framework (2017-2036). The first strategy for strengthening
and realizing the potential of human capital and the third strategy for strengthening the economy,
and underpinning sustainable competitiveness have been formulated.

Sports Authority of Thailand formulated the national sports strategic plan (2017-2021) as a
tool to manage the organization on different dimensions and established the vision of the
organization as follow.

“To develop sports for excellence and sport for professions with fine standard operation
management, contributing for happiness and economic value for society.”

The important goals of the organization are as follow.

1) Thailand gain success in making sports for excellence as activities of elite
sports for social happiness and economic values.

2) Thailand gain success in developing Sport for professions as activities of
sports for professional happiness and economic value.

3) Sport science and technology services in central and provincial areas are
of fine standard that support capability training of both amateur and
professional athletes. (Sports science for Elite and professional athletes)

4) Sport service with fine quality to support national sports development
(Sports services management)

Operational procedures of SAT require the revision of national sport strategic plan yearly in
order to ensure plans are up to date and suitable with any changes of current situations. The
process of revision will begin with opinion gathering from stakeholders to analyze correlation of
plans in various levels. Those plans namely are the 20-year National Strategy framework (2017-
2036), the Thailand 4.0 Policy, the twelfth national economic and social development plan (2017-
2021), as well as the sixth national sports development plan (2017-2021), especially on the fourth
strategy. To be precise, the fourth strategy addresses sport industry as the key factor for adding
economic values to Thailand economy. SAT is then assigned to work to reach the goals of the
fourth strategy as well as to work on the third strategy for developing sports for excellence and
sports for professions.

Not only those plans mentioned, other national plans include the strategic plan of Ministry
of Sports and Tourism (2017-2021), the state enterprise strategic plans (on society and technology



field) , recommendations on sports management from the committee of national reform steering
academy (for sports, arts , culture , religion, morals and ethics) and the strategy on national budget
allocation of the year 2019-2020 are all taken into account for drawing the national sports strategic
plan. The information and correlation from all plans will determine the strategic objectives, goals,
strategic outputs, strategies, KPIs and expected outcomes of each operating level.

Moreover, in implementation process of the national sport strategy plan, the KPIs of
personnel of SAT in different operating levels are essential tools to allocate shares of responsibility
for each individual towards the strategic achievement of the plan. Also, KPIs are correlated to the
motivation for work among personnel in the organization. Therefore, the formulation of national
sport strategic plan is of great importance and requires the expert team on accumulating well-
rounded information and correlating plans across the levels to designate the complete strategic
plan with optimal effectiveness for organization management. The plan is expected to result in the
development of sports for excellence, sports for professions, sport science technology and
management of sports and sports services organizations. With such development, the happiness of
Thai people and tangible and sustainable value of sports added to economic values shall also be
achieved.

The main objectives of the revision of the strategic plan is to formulate the national sport
strategic plan (2019-2021) and individual KPIs for achievement of result-based management. The
expected outcome is the national sport strategic plan (2019-2021) which is correlated with plans
on various levels, in terms of missions, vision, strategic objectives, service goals and productivity.
Furthermore, strategies of the national sport strategic plan (2019-2021) and the national sport
strategic plan (2019-2021) are all correct and complete as the requirements set, then can be
applied as guidelines for requests of financial budget of the fiscal year. Also, individual KPIs are

designated for SAT personnel to achieve result-based management.

National sport strategic plan of Thailand (2019-2021)
The KPIs must be adhered to the strategies of the organization, hence the study of
organization’s strategies is essential process.
Vision
“To develop sports for excellence and sports for professions as to contribute for society’s
happiness and promote sports industry for generating economic value of the country. “
Mission
«Support, promote and regulate the sports for excellence organizations to effectively

manage its operations aiming to enhance athletes and sports professionals ‘capability and



success in international levels. The success of this mission results in contentment and pride
for the society.

«Support and promote the sports for professions organizations to effectively manage its
operations aiming to enhance athletes and sports professionals to continue in sports as
professions. The success of this mission results in contentment and pride for the society.

sEnhance sports science and technology effectiveness and standard for the
development of athletes and sports professionals.

*Manage sports organizations and sports service facilities with fine standard, aiming to
achieve the best benefit for sports development of the country.

«Support and encourage government and private sectors for their potentiality to
promote sports tourism and sport-related business with expectation to develop the country ‘s

economy.

Objective and continuous system, aiming for international success.

1.To build and develop juvenile athletes for sports for excellence with supportive

2.To encourage collaboration with the sports for excellence organizations to achieve

the operational standards required.

Management for Sports for excellence

Thailand gain success to develop sport for excellence activities as the activities
generating happiness and pride for society.

SAT-01 (Quantitative): Happiness and pride level of general public towards Sports
for Excellence.

Expected target: 4.40 (Year 2019 =4.35, 2020 =4.375, 2021 = 4.40)
SAT-02(Qualitative): Percentage of international competitions which Thailand
experience success.

Expected target: (Year 2019 =SEA Games and ASEAN Games at 60%, 2020= Olympic
Games and Paralympic Games at 10% , 2021 =SEA Games and ASEAN Games at 60%)




Strategic Athletes, sport professionals and the sports for excellence organization have
Output better progress and achieve success with good governance.
SAT-11: (Quantitative) Percentage of the sport for excellence organizations achieve
success as goals set in the strategic plan to develop sports associations (national
sports clubs and provincial sports clubs)
Expected target: 80% (Year 2019 =75, 2020=77.5 and 2021=80)
SAT-12: (Qualitative) Percentage of competition result of the national athletes are in
good progress.
Expected target: Year 2019 -SEA Games 34%, ASEANPARA Games 22%
2020-Olympics Games 47%, Paralympic Games 36%
2021--SEA Games 36%, ASEANPARA Games 24%
Strategies 1.1 Enhance 1.2 Encourage the sports | 1.3 Promote, support and

competency of
national athletes
and sports
professionals for
competitions
SAT-21: Percentage of
work process based
on plans for sending
athletes to compete
in international levels
(both regular and
disabled athletes)
Expected target:
100% yearly
SAT-22: Percentage of
sport professionals
trained for standard
Expected target:
Increasing (from
previous year) at least
5% on each year.

for excellence
organizations to
have operation
management with
standards .
SAT-23: Numbers of the
sports for excellence
organizations passing the
national standard of
sports for excellence
organizations.
Expected target: 113
associations
Year 2019 =109
associations (64 national
sports associations of
Thailand, 45 provincial
sports associations of
Thailand)
2020 =111 associations
(65 national sports
associations of Thailand,
46 provincial sports

develop local sports of
Thailand for excellence
SAT-24: Numbers of local
Thai sports supported for
national or international
competitions

Expected target: 2019 =2
sports

2020 = 3 sports

2021 = 4 sports




Strategic
Objective

3. To support activities of sports for professions towards success, aiming to
generate happiness and pride for society.
4. To develop athletes, sport professionals, professional sports promoters and

professional sports associations and clubs to meet with law requirements.

associations of Thailand)
2021 =111 associations
(65 national sports
associations of Thailand,
47 provincial sports

associations of Thailand)




Management of Sports for Professions.

Goal

2. Thailand gain success in grooming athletes and sport professionals to
generate happiness and pride for society.

SAT-03: The level of happiness and pride of general public towards professional

sports.

Expected target: Level 4.14 (2019=4.10, 2020=4.12, 2021=4.14)

SAT-04: Numbers of athletes and sport professionals trained for professional

sports in international level.

Expected target: 50 people (2019=30 people, 2020=40 people ,2021=50

people)

Strategic Output

2.Professional sports are passing the standards of professional sports

required by law.

SAT-13: (Quantitative) percentage of work result of professional sports

competition as mentioned in Professional Sports Promotion Act, B.E.2556 passed

the required standard.

Expected target: 100% yearly (The exact amount depends on the

announcement of professional sports lists of each year)

SAT-14 : (Qualitative) Percentage of professional sports competitions have

continued in better performance when comparing to the standards for qualifying

as professional sports, required in Professional Sports Promotion Act, B.E.2556.

Expected target: At least 85% each year.

Strategies

2.1 Promote and encourage
professional sports endorsed by
Professional Sports Promotion
Act, B.E.2556. and Boxing Sports
Act, B.E.2542

SAT-25: Percentage of executives,
athletes and professional sports
promoters have knowledge about
secondary law in Professional
Sports Promotion Act, B.E.2556
Expected target: 90%
(2019=80%, 2020=85%,2021=90%)
SAT-26: Percentage of boxing
sports personnel passing the

development standards.

2.2 Promote and support of sports for
professions

SAT-29: The numbers of types of sports,
previously not included in Professional
Sports Promotion Act, B.E.2556, now
supported to become professional sports as
the guidelines of professional sports
development.

Expected target: 6 types (4 types of sports
in youth or juvenile leagues such as
football, volleyball, basketball and golf)
(2019=4, 2020=5 and 2021=6)




Expected target: At least 90%
yearly

Strategic 5.To enhance effectiveness and standards of sport science centers. To develop and
Objective apply knowledge of sport science and technology to enhance competency of
athletes in all levels.
Sports science and technology management
Goal 3.The standard of sport science and technology service from provincial and

central areas to promote development of athletes’ competency in all levels.
SAT-05: The percentage of athletes joining international competitions have good
progress after receiving support and improvement plans from sport science
technology.

Expected target: at least 90% yearly

SAT-06: The percentage of athletes joining national competitions have good
progress after receiving support and improvement plans from sport science
technology

Expected target: at least 90% yearly




Strategic
Output

3.The sport science centers with quality and standards to assist in the
development training for sports for excellence, professional sports and sports
services.

SAT-15: (Quantitative) Numbers of knowledge and innovation on sports science
and technology for development of athletes’ potentiality.

Expected target at least 6 topics yearly

SAT-16 (Qualitative) Satisfaction level of athletes and sport professionals for
quality and standard of services provided in sport science and technology centers.
Expected target :at the level of 4.34

(2019 =4.30 , 2020=4.32, 2021=4.34)




Strategies 3.1 Organize and 3.2 Promote, encourage 3.3 Promote, support and
develop and develop knowledge develop of personnel for
potentiality and and innovation on sports science &technology
standards of science and sport science | and controlling of doping
sports science and technology. substance, aiming to meet
centers in central | SAT-29: Numbers of standards required.
and provincial knowledge and science& SAT-30: Percentage of sport
levels technology that are science &technology personnel
SAT-28: Numbers completely processed. who were trained and passed
of sport science Expected target: 18 topics | the standard test
centers with good (2019=6, 2020=6, 2021=6) | Expected target: at least 5%
standards to serve more from previous year
as the hub of SAT-31: Percentage of national
ASEAN and international athletes
Expected targets having knowledge about doping
:6 centers substances as per requirements.
(2019=1 central Expected target: at least 90%
center and 3 yearly.
provincial centers,

2020 =1 central

center and 4

provincial centers,

2021=1 central

center and 5

provincial centers.
Strategic 6.To develop standards of organization management and sports services, aiming
Objective for users’ satisfaction.

Organizational management and sport services




Goal

4. Organizational management and sport services with fine standard to
support the sports development of the country.

SAT-07: Scores earned in satisfaction level of service and standard of sports
services.

Expected target: At the level of 4.34 (2019=4.30, 2020=4.32 ,2021=4.34)
SAT-08: Scores earned in evaluation of SAT on organizational management.
Expected target: Better scores than previous years (the scores of 2017 as the

starting point of comparison)

Strategic Output

4.0rganizational management and sport service with standards

SAT-17: (Quantitative) Numbers of sports training centers of SAT that passed the
required standards.

Expected target: 6 centers (2019=1 central training center & 3 provincial training
centers, 2020=1 central training center&4 provincial training centers, 2021= 1
central training center&5 provincial training centers).

SAT-18: (Qualitative) : Growing percentage of users each year

Expected target: at least 10% yearly.




Strategies 4.1 Enhance service with 4.2 Build and develop 4.3 Development of
fine standard suitable to complete and up-to date | operational system
support the sport database of types of for organization’s
development, physical sports. effectiveness and
exercises and recreational | SAT-33: Amount of standards.
activities. complete and in current SAT-34: Percentage of
SAT-32: Percentage of use of sports database. budget spent as per
activities as per modification | Expected target: 6 topics | designated.
plans are achieved (2019=1year, Expected target: At
Expected target: 90% 2020=3year,2021=6year) least 98 %
(2019=80%, SAT-35: Percentage
2020=85%,2021=90%) of work result

successfully achieved
as per the
development plan of
organizational
management.
Expected target
:90%
(2019=80%,
2020=85%,2021=90%)
7.To drive sports industry as a part to promote national economy.

Strategic 8.To support sports activities for sports for excellence, sports for professions and

Objective other activities on national and international levels to contribute for economic
values of the country.

Promote and support sport industry.
Goal 5.Sports industry and sports-related business are well supported in all

dimensions for sustainable growth.

SAT-09: (Quantitative) Numbers of provinces passed the selection process as the

city of sports.

Expected target: 12 cities ((2019=4 cities, 2020=4 cities ,2021=4 cities)

SAT-10: Satisfaction level of stake holders in sport-related activities for promoting

of sports industry.

Expected target: At level of 4.0 ((2019=3.5, 2020=3.75,2021=4.00)




Strategic Output

5.Sports industry to create economic values for the country.

SAT-19: (Quantitative) Economic values generating from sports activities organized

in sports industry.

Expected target: 84,000 million baht ((2019=25,700, 2020=27,600,2021=30,700)

SAT-20: (Qualitative) Satisfaction level of sports entrepreneurs towards the

promotion and encouragement of sports industry.

Expected target: At level of 4.0 (2019=3.5, 2020=3.75,2021=4.00)

nagns
(Strategies)

5.1 Support and
promote sports
tourism.

SAT-36: Generating of
economic values by
development of sports
and recreation tourism.
Expected target:
15,000 million baht
(2019=4,500,
2020=5,000,2021=5,500)

5.2 Support and
promote work process

of sports industry and

sport-related business.

SAT-37: Percentage of
work result successfully
achieved as per the
promotional plan for
sport-related
entrepreneurs.
Expected target:90%
(2019=80, 2020=85,
2021=90)

5.3 Support and promote
organizing of competitions
for sports for excellence
and sports for professions
both national and
international levels for
economic values

SAT-38: Economic values for
organizing of sport for
excellence events

Expected target:
3,000millions baht
2019=1,200 million baht
(The 46™ Thailand National
games 600 million baht, The
35th Thailand National Youth
Games 600million baht)
2020=600 million baht

(The 36th Thailand National
Youth Games)

2021=1,200 million baht(The
47th Thailand National games
600 million baht, The 36th
Thailand National Youth
Games 600million baht)

SAT -39: Generating
economic values from
organizing of sports

competition.




Expected target: 66,000
million baht.

(2019=20,00,
2020=22,000,2021=24,000)







