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Abstract

The Monitoring and Evaluation of Projects of Department of Industrial Promotion
(DIP) in 2018 fiscal year aimed to monitor and evaluate 54 DIP’s projects based on the Logic
Model framework. Six types of project included (1) Consulting project (2) New Product
Development project (3) Knowledge training project (4) Networking project (5) Event
marketing project and (6) New Entrepreneur Creation. All projects were monitored during
February to July 2018. Then, they were evaluated by quantity and quality of their outputs
according to the commitment at the beginning of the projects. The results of project
indicated that 85 % of the projects were in satisfactory levels. Almost all projects achieved
their set indicators. Moreover, the Net Present Value of all evaluated projects were greater
than 0 which indicates the worth of the projects implemented by DIP. Furthermore, the
Benefit Cost Ratio (BCR) showed the result that 90% of the project had BCR value greater

than 1 which means they were worth to invest.



