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Abstract

MICE industry contributes very high value added for the country economy because its
coming with transportation and work business. MICE industry generates huge benefits at least from
1) MICE visitors’ expense and employment for meeting, incentive travel, conference and exhibition
activities. MICE visitors normally spend more than travel visitors and 2) MICE creates opportunities
to promote city’s businesses and industries.

The statistically implied that 80 percent of MICE activities is recently organized in Bangkok.
There is only 20 percent organized in other provinces. Therefore, Thailand Convention & Exhibition
Bureau (TCEB) aims to promote MICE industry through MICE City as the main priority in order to
develop and enhance the MICE capability, income and advancement to the nationwide. There are
the main results of the study as follow:

(1) The integrated MICE city plan (fiscal year 2562-2565) in 5 MICE cities (Bangkok, Chiang
Mai, Phuket, Pattaya and Khon Kean) according to TCEB’s mission including 1) merge MICE to be
one of the city’s strategies in city development plan in order to have the MICE policy movement
and also earn the support and physical development form the city. 2) initiate, implement and
support city’s human resource and entrepreneur development such as Destination Management
Company (DMC) or Professional Exhibition Organizer (PEO) 3) initiate, implement and support city’s
marketing, sales and bidding to bring MICE activities in international and national scale into the
city. 4) collect and analyze MICE information for policy making, strategy plan, monitoring and
public relations.

(2) The master plan for TCEB capability enhancement (fiscal year 2562-2570) for MICE
industry development through MICE City under the concepts: 1) TCEB aims to enhance MICE city
capability for overall MICE nationwide. 2) the area-based teams who are responsible for MICE city
development has to be improved their capabilities for this mission. 3) Work plan, budget, workflow
and management system need to be adjusted in order to support the MICE city’s capabilities
strengthening. The main purposes of this master plan are:

1. increase MICE city activities: to be 40% in year 2027

2. promote MICE to support city’s businesses and industries: has business focus in each MICE city
3. evaluate and enhance potential cities to be MICE city: 12-15 MICE cities

4 . develop human resources and entrepreneurs to achieve international services: each city

should have their own targets.



