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Abstract

Thammasat university Research and consultancy institute (TURAC) of Thammasat
university has been assigned by the department of business development, ministry of
commerce to implement “Developing logistics service provider business to achieve ISO
9001”, a project under upgrading quality of the business administration and creation of
marketing opportunity for logistics service provider business 2018”.

The objectives of this project are to support Thai logistics service provider business
to achieve ISO 9001 quality management systems standard; to increase credibility and
acceptance from domestics and international customers of Thai logistics service provider
business; and to increase international competitiveness of Thai logistics service provider

business.

The project consists of the following activities:

1. The project publicity and enrolment of logistics service provider businesses, which
intend to develop their organization management systems using ISO 9001:2015.

2. Screening the logistics service provider businesses for participating in “Developing
logistics service provider business to achieve ISO 9001:2015”. Selection criteria of the
logistics service provider businesses were established by consultant. 120 logistics
service provider businesses passed the selection criteria.

3. Upgrading logistics service provider business to achieve ISO 9001:2015 by arranging

various activities as follow;

® Seminar and workshop in ISO 9001 Quality Management System -
Requirements (1 day), internal auditing (1 day), applying ISO 9001 by
consulting and advising (3 days)

® (Conduct consulting and advising activities at each logistics service provider
businesses

® (Conducting study trip at the best practice logistics service provider in order to
providing good practices of management system standard for other logistic

providers.



4. Provision of certification audit in each logistics service provider against ISO 9001
standard so that at least 105 logistics service providers successfully achieve ISO 9001
certificates.

5. Dissemination and publicity the event of the quality management system award to
logistics provider businesses, which passed the selection criteria through various

media such as Facebook, Line and project’s website.

Compiling problems, obstacles and suggestion while conducting the project in order
to provide this information to participating logistics service provider businesses, which

targeting to achieve 1SO 9001:2015 quality management system standard.



