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Abstract

Franchise business is very popular because it is a shortcut for Startup who want to
shorten their time to start business but guarantee the success business prototype. Moreover,
the growth rate of Franchise in Thailand tends to increase and expand brunches significantly.
However, Franchises in the present day, are small-sized business and lack of management
system. It has to develop and raise the quality of franchise business management included
in organization, strategy, customer, analysis, knowledge management, human resources,
operation, and outcome which are important factors to expand franchise business
sustainably. As a result, the Department of Business Development, the Ministry of
Commerce are organized activities to raise the quality of franchise business management
under the project of raising franchise business to the global market in 2018 by consultant

team from Thammasat University Research and Consultancy Institute.

According to the activity outcomes, 75 franchise businesses are passed the quality of
franchise business management evaluation. Separated by 56 food and beverage businesses,
7 education businesses, 3 retail businesses, 3 beauty and spa businesses and 6 service
businesses. Furthermore, there are 10 best practice franchise businesses which can be
a good case study. It can be used as a concept or as a guideline for business development

for other entrepreneurs.



