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Abstract

College of Innovation developed a "Ministry of Labor's Digital Action Plan" to align
with government policy and the context of digital era. It is also part of driving force to move
the country into the Thailand 4.0 era. This digital action plan to help Ministry of Labor to

achieve its goal consists of
1) The Ministry of Labor's Digital Action Plan, 5 years (2017 - 2021)

The Digital Development of the Ministry of Labor is aiming “Toward Digital Platform
for Thailand Manpower Development” which requires Digital Transformation in order to
improve digital services to the public by laying the groundwork for the Digital Foundation for
the Ministry of Labor and moving to “Digital Ready” state and then transforming the Ministry
of Labor into a fully “Digital Transformed” organization to support the development of Thai
labor by 1) Citizen Experience Transformation; 2) Digital Service Delivery Transformation i.e.
Transforming the delivery of digital services to people; 3) Culture Transformation; and Digital
4) Internal Process Transformation: The development of the organization to achieve high

performance and modern organization.

2) Digital Action Plan of the Office of the Permanent Secretary, Ministry of Labor, 5
years (2017 - 2021)

Digital Development Ministry of Labor Under the framework of the mission of the
Office of the Permanent Secretary for Labor is aiming "Toward Labor Intelligence". By
focusing on the development and service of digital content, the plan aims to elevate the
administration of various government agencies to become an efficient organization. In
addition, the Office of the Permanent Secretary has continuously upsgraded its services to
provide the people with digital services that are efficient, secure, and available to all, while

enhancing the development of integration among government agencies by linking the data



of all sectors together in order define the development direction of the Ministry of Labor.
The plan consists of 3 parts including: 1) Integration: Integrating linkages and information; 2)
Innovation: Digital innovation to meet the needs of user; and 3) Intelligence: Decision with

information i.e. digital technology to intelligent organizations.



