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Abstract

This project aims to study the methods of developing tourism in Chiang Saen district
and connect tourism from Chiang Saen Port 1 in Chiang Rai to the North and neighbouring
countries to achieve sustainable social and economic growth. The research shows that the
destinations have potential in both demand and supply with strengths and opportunities for
sustainable tourism development. Chiang Saen district has an abundance of selling points
ranging from; historical sights and attractions, Lanna culture which influences the traditions
and lifestyle that still exists today, nature, scenic mountaintops to beautiful terrain around
the Mekong River connecting the Lao People's Democratic Republic, Myanmar and Southern
China. Moreover, Chiang Saen has potential in terms of infrastructure to support tourism;
such as, the Port, bicycle lanes around the old town along with accommodation along the
Mekong River with free bicycle rentals. With Chiang Saen being a special economic zone and
Chiang Saen Port as an authorised port of the Joint Committee on Coordination of
Commercial Navigation on the Lancang-Mekong River (JCCCN) with facilities to support large
numbers of incoming tourism activities makes the area a great opportunity for development.

From the strengths, opportunities and identity of the area, Chiang Saen’s market
position can be summarised as below:

1) Lanna Historical Town : Historical sites and civilisation from the Lanna period with
its tradition and culture.

2) Rest & Relax & Recharge : Chiang Saen is a destination for rest, relax and recharge
in a “slow life” ambiance next to the MekongRiver and natural locality.

3) Unseen Northern Thailand : Chiang Saen has an abundance of hidden gems; such
as, “Wat Phrathat Pha Ngao” and “Wat Phrathat Chom Kitti” with a comfortable atmosphere
with the scenic view of the Mekong and neighbouring countries along the border.

Chiang Saen market position has the potential of attracting 3 main types of tourists:



1) For Thai and international tourists to Chiang Rai or the Golden Triangle who do not
come into Chiang Saen, the Port can provide a “Linkage point” for these groups of tourists
to visit the area.

2) Chinese tourists coming into Thailand through the Mekong route can use Chiang
Saen and the Port as a “Starting destination” to their trip to Thailand.

3) Thai and international tourists looking to rest and relax in a peaceful atmosphere
and indulge in the simplicity of the natural and cultural aspects of the area — “Slow Life”
tourists. Chiang Saen and the Port is a destination for relaxation with activities; such as, Bike
& Boat (Rest & Relax & Recharge Destination) for these groups of tourists.

The development and utilisation of Chiang Saen Port 1 to match with the 3 target
groups to link tourism to the area and surrounding attractions is focused on managing the
use of land both inside and outside of the Port by using Chiang Saen’s unique culture to
create a new business model with optimum use of the land for both tourism and the
community. The tourism model is designed to make Chiang Saen Port as the centre
connecting to 4 main aspects of Chiang Saen:

1) Historical sites and the old city walls

2) Tradition, culture and way of life of Chiang Saen

3) Products and services of Chiang Saen

4) The Golden Triangle and other tourist attractions

which are connected to Upper Northern Thailand and neighbouring countries
(Southern China and the Lao People's Democratic Republic).

The development of the business model for tourism of Chiang Saen and the Chiang
Saen Port can be split into two phases:

Phase | : 1 - 5 years

Develop Chiang Saen Port into a touristic port, create awareness, and connect various
touristic routes to attract target groups into the area.
Phase Il : 5 - year plan

Increase a more diverse business development to support the growth of tourism and
promote profitable growth of the Port.

However, the study shows weaknesses and threats in developing tourism in Chiang
Saen and the Chiang Saen Port. To overcome this, the consultant has studied similar tourism
models to understand their key success factors, which show that in order to succeed, there

must be:
® A showcase of a unique culture or selling point of the area.

® Activities, traditions and way of life of the locals that tourists can touch upon.



® Stories to enhance the atmosphere and create an interesting experience.
Facilitating infrastructure and a collaboration from all stakeholders.

The consultant has come up with recommendations for the development of this
project as follows:

1) Create a unique identity for Chiang Saen and develop local products and services
as selling points, and create Chiang Saen as a “go-to” destination for tourists by
collaborating with local communities to develop a new tourism model to serve the needs
of the 3 target groups.

2) Develop the Port to support the 3 target groups by creating activities at the Port,
develop routes and linkages to Chiang Saen Port and promote Chiang Saen as a destination

for:

“Cycling and exploring the livelihood of Chiang Saen Old Town”.

® “Pay homage to the relics of the Buddha in the Lanna town”.

“Float along the Mekong with views of the 3 countries”.

“A touch of Lanna tradition and culture”.
Finally, tourism development in Chiang Saen district and the Chiang Saen Port can be
successful and achieve sustainable economics and social aspects with the collaboration

from all parties.



