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Abstract

The Sports Authority of Thailand has commissioned University Research and
Consultancy Institute to develop a Master Plan for Digital Television Station, Public Service
Operation Category 1 (sports, health, hygiene, and promotion of the quality of life of the
people), or Thai Sports Channel with a view to obtaining a license from the Office of the
National Broadcasting and Telecommunications Commission (NBTC) for its digital television
station. University Research and Consultancy Institute has subsequently undertaken
a number of qualitative and quantitative studies to obtain necessary important information and
finally come up with a master plan for 2017-2021, consisting of the following elements:

The vision of the Thai Sports Channel focuses on creative promotion and development
of Thai sports toward greater professionalism through sports enhancement from community to
national and global levels. Its mission is to serve as television station dedicated to providing
education and understanding and promoting positive and correct attitude toward sports, as well
as serving as a platform for training and cultivating Thai people in sports. It also aims at creating
excellence in sports to the international standard. The station will broadcast sports news and
information 24 hours a day. Its work is based on six strategies to meet the needs and interest of
people of all groups as consumers of sports and health information, while promoting their
quality of life. It will act as a sports clearing house for ASEAN and international communities.
Its plan of action from 2018 to 2021 is divided into four phases:

Phase 1, 2017, is a preparatory stage for the establishment of the Thai Sports Channel,
consisting of the drafting of the master plan of Thai Sports Channel, organization of public
meetings, negotiation with agencies and ministries concerned, and submission of its master plan
to NBTC for consideration with regard to the establishment of the digital television station and

operation of pubic service category 1 (channel no. 7).



Phase 2, 2018, is intended to equip the Office for the work, consisting of preparation of
personnel, buildings, budgets, program schedules, and network in order to get off to a proper
start.

Phase 3, 2019, is set for on-air try-out and development of publicity plans for the launch
of the Thai Sports Channel, thus making its presence felt to various target groups, including mass
media, general public and agencies concerned. Initially, television programs will be officially
broadcast on a try-out basis for 20 hours a day, while collecting feedback and reaction from the
viewers and parties concerned in the process with a view to further improvement.

Phase 4, 2019-2021, marks a development and improvement stage as a result of the
follow-up and evaluation of the on-air try-out, including planning to buy the broadcasting rights of
popular sports programs, meetings with internal and external organizations leading to cooperation
MOUs, and conducting integrated studies on various innovations. Program schedules will be
developed for 24-hour broadcasting service. A council of viewers will be established to
allow for greater public participation.

In summary, immediately after the Thai Sports Channel starts operating, an
evaluation will be held both quantitatively and qualitatively for further improvement to

ensure maximum benefits for the public and integrated innovations in a sustainable manner.



