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Abstract
Department of Trade Negotiations have two main strategies: First, to improve the
efficiency of economic and trade negotiations and secondly, to develop organizational and
staff performance. Their goals are to expand opportunities, protect and preserve national
trade and investment interests and to be highly effective in terms of organizational
management. These goals are driven by their ICT where Trade negotiations, Internal
management, Communications and public services are supported. Their ICT has been
developed corresponding to the Thailand's three-year Digital Economy plan (2016-2018) and
also security policy/practices. Therefore, they require ICT specialists to consult them for the

direction of the ICT development.



