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Abstract

Department of Business Development under the Ministry of Commerce had an
objective to development and improve Thai entrepreneurs mainly OTOP, Organic, Hala, Gl
Fairtrade, MOC Biz club and entrepreneurs under MOC supervision on online marketing
capability by hiring consultants to perform capability assessment, develop curriculum and
content and conduct the training activities to at least 1,800 entrepreneurs 45 classes in
Bangkok and nationwide for the timeframe of 240 days from the contract effective date.

From the aforementioned sguideline and objective, the consultant team set up a
project plan into 4 phases as follows;
Phase | : The action plan development and Thai entrepreneurs assessment from 18"
February — 19" March 2017

The objective was to create action plan for ensure the success execution of the
project and laid out a plan to collect and assess Thai entrepreneurs particularly in offline
and online marketing capabilities and other factors that were critical to the learning and skill
development of entrepreneurs from basic, intermediate and advanced levels.
Phase Il : Set up Thai entrepreneurs qualifications to be eligible for the development
program from 20" March - 18" April 2017

Qualifications of Thai entrepreneurs to be eligible for the development program were
set in this phase as well as a training content.
Phase Il : Thai entrepreneurs assessment and conduct the training classes from 19" April -
15" September 2017

Consultants promoted and screened Thai entrepreneurs who could attend the
project according to the criteria and conducted the training classes for total of 47 classes
nationwide.
Phase IV : Partnership and consulting activities from 16" September - 15" October 2017

Consultants arranged 4 consulting days in 4 major provinces in North, Northeast, East

and South as well as a partnership day for Thai entrepreneurs to meet with experts in the



field and be able to ask questions directly about online marketing and related topics.
Partnership day also provided opportunity for Thai entrepreneurs to get to know others from
different fields and areas to form business relationship and potential to grow business
together.

In summary, consultants team has assessed the marketing capabilities of Thai
entrepreneurs, developed effective training and content for online marketing, developed
handbook, conducted total of 47 classes in 30 provinces in which 34 classes were basic
level, 8 classess were intermediate level, and 5 classes were advanced level. There were
1,976 Thai entrepreneurs who wanted to participate in the program, 1,880 met qualifications
criteria, 1,821 actually attended the training program which were more than the target 1,800
entrepreneurs.

Consultants team also provided contact channels in email, facebook page, line group
and call center number for entrepreneurs to contact throughout the project. The team also
hosted consult day events in 4 major provinces as well as the partnership day which was set
up on 22" September 2017 in Rayons.

In addition, the team developed Web Application “Offline2online Directory” as a
platform for entrepreneurs to register, exchange information and reach out to each other for

business or relationship purpose online. The web address is www.dbdo2o.com. The

application also run on mobile.

From the satisfaction survey, all entrepreneurs rated the overall satisfaction at the
higest level. The top 3 most satisfied factors were the consultants, the overall activities and
the overall knowledge at 4.43, 4.3 and 4.19 out of 5 respectively.

The consultants team also analyzed and provided recommendations to BDB as an
opportunity for improvement in the next project or for the department to use as reference
for development stratesies as follows;

Strength of Thai entrepreneurs mostly lied on quality and story of product which
were important to create branding. They also showed strong commitment and dedication to
improve their business. However, their weaknesses mostly were lack of Internet and online
knowledge from basic website management to online marketing capabilities as well as the
basic business management skills.

These emphasized the role of DBD to provide supports not only marketing
knowledge but also market opportunities for Thai entrepreneurs as well as other knowledge

and skills related to run the business.


http://www.dbdo2o.com/

Consultant teams also concluded 7 key success factors of the project to use as

guideline for the next project as follows;

1.
2.
3.

5.
6.
1.

Effective promotion of the training program

Communications to entrepreneurs

Effecitve assessment to recommend entrepreneurs to attend the right training
courses

Basic Internet and computer knowledge are important for online marketing
training

Basic marketing knowledge is important

Knowledge and training skills of instructors

Format, content and duration of training classes

Consultants recommended that for the next online marketing project, the content

should be specific to each group of entrepreneurs in similar industry such as online

marketing for OTOP or online marketing for Halal or GI. The following up consultation and

self-learning community cooncepted were advised as well.
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